Forsyth County Schools
A safe, connected, and thriving community for all

Chestatee Elementary School

2023-2024
School Improvement Plan

Principal: Dr. Polly Tennies
School Mission/Vision Statement(s):
Vision: Responsible, Respectful, Problem Solvers Soaring to Success!

Mission: Together we encourage growth with a love of learning.

School Belief Statements:

Connect: We connect with families, students and staff. We help build positive relationships that facilitate learning.

Thrive and Collaborate: Every child can learn. Together we differentiate to meet students’ needs. We help students
love learning in our community.

Safe and Caring: We believe in a safe, caring learning environment, where teachers model expectations and we learn
together.




Chestatee Elementary School
2023-2024 School Improvement Plan

FCS Goal Area: Social & Emotional Health

FCS Performance Objective C: Promote respect, wellness, and balance for staff and students

Major Focus: Professional Development for staff on problem solving strategies, setting expectations, and self
regulation to positively impact school climate for students and staff.
Performance Measures:

e Student and staff surveys Georgia Health Survey

e Attendance count for participants in program

e School wide calendar

Reflection on Results:
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FCS Goal Area: Climate, Culture, & Community

FCS Performance Objective B: Work collaboratively with all people to promote inclusivity, school pride, and
belonging

Major Focus: Provide an organized program, Game Changers, for all 5th grade students to lead and serve their
school community through multiple opportunities on the campus, positively impacting the school, creating school
pride and increasing the feeling of belonging.
Performance Measures:

e Student and Staff Surveys

e Discipline Data

® Georgia Student Health Surveys

Reflection on Results:
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FCS Goal Area: The Learner Experience

FCS Performance Objective A: Increase student achievement

Major Focus: Faculty will participate in professional learning opportunities, instructional coaching, and curriculum
implementation in order to improve student achievement in math and literacy.
Performance Measures:

e PLC Schedule

e GMAS Sores in ELA and Math

e LIT Team and Coaching training schedule

Reflection on Results:
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FCS Goal Area: The Learner Experience

FCS Performance Objective A: Increase student growth

Major Focus: Improve student ability to score proficient in writing tasks.
Performance Measures:

® Access Writing Score

e GMAS Writing Scores

e School Based Writing Assessment

Reflection on Results:



